
Transforming public 
procurement with 

open contracting



#1 Procurement is government’s 
#1 corruption risk

57% OECD foreign bribery cases 
involve bribes for public 
contracts

30% Companies say corruption 
prevented them from winning 
contracts in EU





Would you buy ventilators from a 
raspberry farm?



So what can we do about it?



Open contracting: a global norm 



Our mission
Transforming public contracting so it is 

open-by-design, fair and efficient.

We build a global community for change and support 
powerful examples of what is possible when 

governments, businesses and citizens work together. 
We measure and share results from open contracting, 

including increased competition, better value for 
money, and improved efficiency, integrity and 

trust in public markets. 
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What does this mean in reality?
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Taiwan:  Improve climate resilience 
Flood Mitigation Procurement (2004-2015)

2 1

43

Lots of 
floods, a lot 
of spending

Only a few 
floods, but a 
lot of 
spending

A lot of 
floods, but 
much less 
spending
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India



HONDURAS Evaluate climate/environmental 
risk





Paraguay



Indonesia Corruption Watch: Infrastructure

http://101.255.89.94:3001/


Buenos Aires Obras
● Greater efficiency inc. dramatic time savings for 

data collection and data sharing e.g.
○ 93% reduction in time for gov (2 weeks to 1 day)
○ 75% less research time by journalists (65 to 15 

days)
○ Instant info access by citizens (>15 days to mins)

● Better coordination and planning for
○ gov agencies and depts inc. improved 

supervision 
○ businesses to plan supply chains & prepare bids

● Reduced citizen complaints & improved 
monitoring inc. in slums and vulnerable areas

● Improved information management, data quality 
and systems (standardisation and centralisation)



• Exposed price-fixing scheme 
that increased costs by 45%

• Supplier diversity increased 
by over 350%

• 700,000 meals served per 
day

Fixing school meals in 
Colombia
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